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INTRODUCTION  
 
Heart of Florida United Way’s Mission 
To improve lives by mobilizing the caring power of our communities. 
 
Heart of Florida United Way’s Vision 
To engage all citizens to work together to build healthy, safe, caring, and strong communities. 
 
Values 
The following sets forth the philosophy, policies and practices of Heart of Florida United Way 
(United Way) as they relate to the partner agencies receiving program financial support. 
 
The United Way believes… 
 
 It is essential to the health of our community to have strong, vital and competently managed 

charitable agencies concerned with the health and human services of our community. 

 It is essential to the effectiveness and vitality of these agencies that their programs be 
developed and refined to address current problems; that these programs have a diverse 
funding base (including local contributions) and be administered locally; that efforts be made 
to encourage and strengthen citizen concern, initiative and participation in all aspects of the 
response to health and human service problems. 

 As a part of responsible planning and administration, agencies should keep informed of and 
participate in plans and programs developed by city, county, state and federal agencies to 
meet community needs.  Agencies should work with the appropriate community resources in 
developing, revising and coordinating their programs. 

 
In furtherance of these basic principles… 
 
 The United Way recognizes the autonomy of each Organization with its responsibilities to 

manage its own internal affairs. The United Way will look to agencies to maintain their 
planning, administration and fiscal management at the soundest possible level. 

 The United Way will provide financial support through voluntary community contributions for 
the maintenance and growth of existing services and for the development of new services 
that are considered essential and appropriate. 

 The United Way also supports directly and through its partner agencies, joint planning and 
cooperation with government and private agencies in developing solutions to our community 
needs, including the funding of such solutions. 

 
Philosophy 
 
For nearly 70 years our United Way has been supporting programs that have helped improve 
hundreds of thousands of lives.  We strive to build on that legacy to create new and lasting 
solutions – ones that get to the root of community problems.  Our success will be measured by 
lives improved, not just the number of services delivered. 
 
Because community problems require community solutions, we collaborate with many diverse 
partners in Orange, Osceola and Seminole counties on a continuing basis.  Where leadership is 
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required, United Way will take the lead; on other issues we may serve as convener, partner or 
funder. 
 
Together, we assess needs, discover priorities and set strategies that focus on long-term 
solutions.  Regularly, results will be measured and reported back to the community.  In the end, 
Investing in Results is about mobilizing resources for long- term solutions. 
 
The United Way realizes that community needs change and in that light these policies may be 
revised at any time.  All revisions must be approved by the Board of Directors and disseminated 
to all partner agencies and Investing in Results volunteers. 
 
Investing in Results Volunteer Structure 
 
Developed to actively guide United Way’s efforts, the Investing in Results Council oversees 
the approval of recommendations for strategies, initiates public and private partnerships, and 
reports Investing in Results work to United Way’s Board of Directors.  The Council is 
comprised of the Chair from each “Investment Area” Cabinet and other volunteers as identified.   
 
The “Investment Area” Cabinets are responsible for assisting in the development and 
implementation of Investing in Results strategies designed to achieve meaningful community 
change in their area of focus.   
 
The Financial Review Committee is a subcommittee of the Investing in Results Council and 
is tasked with reviewing financial records for all organizations requesting and/or receiving United 
Way funding and presenting the findings of the audit review to the appropriate funding 
committee. 

 
Investing in Results Competitive Funding Review Process 
 
In the first stage of the application process, Heart of Florida United Way will issue a request for 
Letters of Interest (LOI) for specific Community Investment areas.  Heart of Florida United 
Way’s Community Investment Cabinets will review LOI’s and those organizations that meet the 
minimum criteria to apply will move into the next stage. 
 
Stage two of the competitive funding process, select organizations will be invited to participate 
in the Request for Proposals (RFP) process.  Heart of Florida United Way’s Community 
Investment Cabinets will review the RFPs.  The Financial Review Committee will review 
financial records and make recommendations to the Cabinets regarding organizations’ financial 
status.  The Cabinet will determine which organizations will move into the final stage of the 
competitive funding process 
 
In stage three, organizations that meet specific criteria will meet with the volunteer Cabinets in a 
site visit to discuss their organization and the program(s) that correlate to the strategies of that 
Impact Area. 
 
After Cabinets have completed their reviews, they will deliberate and make recommendations to 
the Investing in Results Council.  In turn, the Investing in Results Council will make funding 
recommendations to Heart of Florida United Way’s Board of Directors. 
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UNITED WAY FUNDING AND GRANTS 
 
Funding available for distribution by United Way is contingent each year upon the success of 
the annual campaign and other fundraising efforts.  Funding commitments made to Partner 
Agencies are also contingent upon periodic program review, in which sufficient progress 
towards outcomes and performance standards must be evident. Partner Agencies must also be 
in compliance with all United Way policies, procedures and expectations, including those 
specified in this document. 
 
The support (financial or non-financial) of a Partner Agency will be based on the roles the 
Partner Agency will play in impacting United Way’s priority issues.  Program support provided 
under Investing in Results will be provided to those approved agencies that utilize a focused 
approach to bring about community change related to the priority issues identified by United 
Way. 
 
It is the policy of United Way to encourage new partnerships in order to meet the continually 
changing social needs in our community.  However, in recognition of the limited resources at the 
disposal of United Way and our responsibility to the continued vitality of established programs, 
the current and potential Partner Agencies must demonstrate a preponderance of evidence 
favoring support.  No applicant is guaranteed funding from United Way and the support of 
Partner Agencies is left to the discretion of United Way and the Investing in Results process. 
 
On an ongoing basis, United Way will carefully examine all funded programs.  United Way has 
the discretion to end funding for any programs that do not address our highest priorities. This 
may be accomplished in a time frame deemed prudent by United Way’s Board.  
 
In addition, Partner Agencies may terminate their partnership with United Way at any time by 
written resignation.  United Way’s President / CEO and Vice President of Community 
Investment will meet with the organization’s representatives to discuss the termination decision. 
 
Donor Designated Funding 
United Way recognizes a donor’s decision to contribute to a specific organization through United 
Way’s annual campaign.  Designations to specific agencies are considered a separate source of 
revenue and not a part of the community impact funding process.  However, designated funds 
should only be used to support the organization’s programs and services. 
 
Self promotion, lobbying or any activity by a Partner Agency that encourages donors to 
designate to a specific organization is prohibited unless otherwise specified in the Partner 
Agency’s United Way Contract of Agreement. 
 
Investing in Results Designated Funds 
United Way recognizes a donor’s decision to contribute to an Investment area through United 
Way’s annual campaign.  Designations to Investment areas are considered a separate source 
of revenue for the Investing in Results funding process.  These funds will support initiatives 
under the guidance of United Way’s Investing in Results Council and United Way’s Board of 
Directors. 
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RECEIVING UNITED WAY SUPPORT / MINIMUM CRITERIA TO APPLY 
 
The following criteria are used to determine if an organization is eligible to request program 
funding from United Way, however, these are not the sole criteria.  These criteria are also used 
to mandate an organization’s ongoing relationship with United Way as a funded Partner Agency. 
 
General Standards 
1. The organization must certify that it has a substantial local presence in Orange, Osceola 

and/or Seminole County and has been providing services for at least one year. 

2. The organization must be recognized as tax exempt under 26 USC 501(c)(3) and to which 
contributions are tax deductible pursuant to 26 USC 170. 

3. The organization must certify that expenses connected with lobbying and all attempts to 
influence voting or legislation at local, state and federal level would classify it as tax exempt 
under 26 USC 501(h). 

4. The organization must have a clearly stated purpose, function as a health and human 
services organization, and demonstrate relevance of mission to Heart of Florida United 
Way’s mission and goals. 

5. The organization must, on an ongoing basis, incorporate program improvements to achieve 
stated outcomes. 

 
Public Accountability Standards 
• The organization is a health and human service organization which provides services, 

benefits or assistance affecting human health and welfare.  In the event the 501(c)(3) is a 
hospital, the organization will be subject to same policies, procedures and evaluation criteria 
as other agencies. 

• The organization is chartered and incorporated (must indicate state of charter or 
incorporation). 

• The organization must be governed by an active and responsible governing body whose 
members have no material conflict of interest and all of which serve without compensation. 
The organization must provide a list of the governing body including names, addresses, 
company affiliation and a statement of each person's participation in the organization's 
affairs upon request.  It is encouraged that the Board be diversified in gender and ethnicity, 
as reflective of the Central Florida community, and shall establish reasonable term limits for 
which any Board member may serve. 

• The organization has secured enough sustainable financial support and revenue from 
voluntary contributions and other non-governmental funding sources to ensure the continuity 
of program services. 

• The organization fund raising and administrative costs must be less than 25% of its support 
revenue (or other percentage as mandated by the Internal Revenue Service).  

• The organization must conduct an annual financial audit performed by an independent 
Certified Public Accountant in accordance with Generally Accepted Auditing Standards and 
Government Auditing standards, if applicable, resulting in the issuance of financial 
statements in accordance with Generally Accepted Accounting Principles (GAAP).  If the 
organization has a total budget of less than $250,000 (or other amount in accordance with 
Federal Government grant making guidelines), the organization may submit IRS form 990 in 
lieu of audit report.  The organization must supply any requested financial information upon 
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request. 

• The organization must submit a copy of its filed IRS Form 990 to United Way.  Even if IRS 
does not require the organization to file Form 990, the organization must complete and 
submit a Form 990 in order to be eligible for United Way funding. 

• The organization must not have significant ongoing financial deficits and/or lack evidence of 
financial support.  

• The organization must have a governing body’s approved plan to ensure the organization 
continues in operation and meets obligations and commitments (in accordance with the 
organization’s by-laws). 

• The organization must not be lacking action (or any appearances thereof) regarding the 
misuse of funds, engagement in unethical or illegal practices, or violation of applicable laws.  

• The organization must be free of any significant noncompliance issues for other funding 
sources. 

• The organization uses United Way funds effectively for its announced or approved 
purposes. 

• The organization permits no third-party telephone solicitation of the public, permits no 
payment of commissions, finders’ fees, percentages, bonuses or similar practice in 
connection with its fund raising practice. 

• The organization conducts publicity and promotional activities based upon its actual 
program and operations and that they are truthful and non-deceptive, include all material 
facts and make no exaggerated or misleading claims. 

• The organization must prepare and make available to the public an annual report that 
includes a full description of the organization's activities and supporting services, identifying 
the governing body/directors and chief administrative personnel. 

• The organization must adopt and adhere to a code of ethics (which must include an anti-
harassment policy).  The organization must submit a copy of the code of ethics upon 
request. 

• The organization must have an equal opportunity policy for employees, volunteers and 
clients.  The organization must provide a copy of the EEO policy upon request. 

• The organization must have a written, Board approved policy denoting its compliance with 
the Americans with Disabilities Act (ADA) for employees, volunteers and clients.  The 
organization must submit a copy of the policy upon request. 

• The organization must have a nondiscrimination policy that states it will not discriminate in 
program services on the basis of race, color, gender, disability, sexual orientation, age, 
national origin or religion.  The organization must provide a copy of the nondiscrimination 
policy upon request. 

• The organization must not engage in proselytizing, require religious affiliation or require 
participation in faith based activities to receive services. 

• The organization must submit documentation of an appropriate level of liability and directors 
and officers insurance coverage.  

• The organization must submit copies of any licenses needed for operation as required by 
law upon request. 
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• The organization must meet, or in cases of applicants, be reasonably able to meet, and 
comply with all of United Way’s funding policies and procedures. 

• The organization is expected to provide additional documentation as requested by Heart of 
Florida United Way. 

 
United Way Partnership Standards 
• The organization agrees to make no major changes relative to the operating budget or 

delivery system for United Way funded programs without prior negotiation and written 
approval from United Way. 

• The organization agrees to list its programs and services in the United Way 2-1-1 
Community Database and ensure the listing is consistently accurate. 

• The organization agrees to actively participate in United Way’s Council of Agency Partners 
(CAP). 

• The organization agrees not to participate in other, competing work place giving campaigns 
(this does not include FSECC and CFC campaigns). 

• To comply with all outlined policies and procedures associated with United Way partnership 
and/or funding. 

 
Standards Applying to Collaborations 
In case of a collaborative, United Way financial support will be provided to the organization 
identified as the “Lead Agency” of the collaboration.   

In addition to all of the policies and procedures described in this document, the Lead Agency 
also has the following responsibilities: 

• Ensuring all partners of the collaborative adhere to United Way’s funding policies and 
procedures. 

• Preparing and submitting the request for funding on behalf of the collaboration. 

• Collecting and providing United Way with current financial data (audited financial 
statements, budgets, and IRS Form 990s) from all organizations receiving United Way 
dollars on behalf of the collaboration. 

• Collecting and providing United Way with program and community level outcomes data from 
all organizations receiving United Way dollars on behalf of the collaboration. 

• Collecting and providing United Way with current and/or proposed demographics from all 
organizations receiving United Way dollars on behalf of the collaboration. 

• Collecting and providing United Way with any additional requested information from all 
organizations receiving United Way dollars on behalf of the collaboration. 

 
United Way also retains the right to contact and collect all information required of the lead 
agency from any member of the collaborative directly. 
 
Please Note: Only the lead agency of the collaboration is permitted to display United Way 
insignia on property, offices, stationery, publications and all other communications including the 
website.  Please see the “Contract of Agreement” for more information on the lead agency’s 
requirement. 
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Contract of Agreement 
All Partner Agencies that are granted program funding from United Way must sign a Contract of 
Agreement that certifies the Partner Agency agrees to all of United Way’s polices, procedures 
and expectations annually.   
 
This contract outlines the relationship between United Way and the Partner Agency that has 
been recommended and approved to receive funding, payment of financial awards, and the 
terms of the agreement.  After the Partner Agency has reviewed the contract, the contract must 
be signed by the Partner Agency’s Chief Executive Office and Chief Volunteer Officer and 
returned to United Way by the specified deadline. 
 
United Way will not disburse any awarded funds until the signed Contract of Agreement has 
been received from the Partner Agency.   
 
See Appendix A for a sample Contract of Agreement. 
 
Termination of Agreement 
Events leading to Termination of Agreement include, but are not limited to, the following: 
 
• Material noncompliance with the terms of the Contract of Agreement 

• Lack of agreed upon service delivery to the identified client population  

• Failure to provide for the health and safety of the Partner Agency’s clients and / or 
employees 

• Lack of leadership and direction by the Partner Agency’s Board of Directors 

• Failure to follow requirements or recommendations of United Way, or any licensing or 
governmental bodies 

• Engagement in activities that fail to support the mission or image of United Way 

• Engagement in unethical or illegal practices 

• Violation of applicable laws   

• Loss of tax-exempt status under Section 501(c)(3) of the Internal Revenue Code 

• Engagement in activities that jeopardize the provision of funding or services to our 
community 

• Failure to comply with United Way identification requirements  

• Failure to comply with the requirements as outlined under the United States Patriot Act 

• Failure to comply with any of the policies and procedures detailed in this document or 
acceptable steps to correct deficiencies as identified by United Way.  

 
In addition, Heart of Florida United Way retains the right to cancel a contract with or without 
cause at any time. 
 
Any questions regarding the policies and procedures outlined in this document should 
be directed to United Way’s Community Investment department at 407-835-0900. 
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APPENDIX A 
 
1. Sample Contract of Agreement 

2. HFUW Funding Credit and Publicity 

3. United Way’s Speakers Bureau 
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APPENDIX A-1 
Heart of Florida United Way 

Investing in Results 
 

Program Funding Contract of Agreement 
As of <Date> 

 
Entered into between _____________________ (Partner Agency) and the Heart of Florida 
United Way (United Way), this Contract of Agreement defines the responsibility of Heart of 
Florida United Way and its Partner Agencies (including collaborative partners) that have been 
recommended and approved to receive program funding.   
 
Annual program funding is being provided to the <Program Name> in the amount of <Dollar 
Amount> for up to a <Number of Years>

 

 year period with annual renewal contingent on the 
Partner Agency’s successful operation and achievement of goals, and the availability of United 
Way funds. 

Any exemptions from policies and / or guidelines must be requested and granted in writing. 
 
A. Both United Way and the Partner Agency agrees: 

 
1. To cooperate and coordinate actively with each other in addressing the health and 

human services needs in Central Florida. 
2. To recognize and respect each other’s autonomy while working cooperatively in the best 

interests of each other and the community. 
 
B. United Way agrees: 
 

1. To conduct a community-wide fundraising campaign designed to reach the highest level 
of potential giving in order to best address health and human services needs of the 
community. 

2. To provide consultation and assistance for the Partner Agency in the furtherance of its 
goals. 

3. To assist the Partner Agency in making its programs and services known to the 
community. 

4. To distribute designations as determined by United Way’s current policy. 
 
C. The Partner Agency agrees: 
 

1. To maintain not-for-profit, 501(c)(3) tax exemption status and comply with all applicable 
laws and regulations. 

2. To maintain responsible management with a local and rotating administrative body such 
as a Board of Directors, a Board of Trustees, or a Management or Advisory Committee, 
comprised entirely of unpaid volunteers actively involved in the governance of the 
organization. 

3. To provide services within United Way’s service area and / or any specific service area 
identified in this agreement. 

4. To keep complete accurate books and records showing all organization financial 
transactions. 



Heart of Florida United Way Investing in Results 
POLICIES & PROCEDURES GUIDE 
 
 

Revised: July 14, 2011 12 

5. To furnish comparative financial statements prepared in accordance with generally 
accepted accounting principles, and examined by a certified public accountant in 
accordance with generally accepted auditing standards within eight months of the close 
of the organization's fiscal year. 

6. To submit a balanced budget with programs and evaluation reports to United Way by 
specified dates, on forms provided, and supply other information and service reports as 
requested with a funding request for the next fiscal year. 

7. To file annually, in accordance with IRS rules and regulations, the IRS Form 990 by the 
due date with no more than one extension. 

8. To ensure fund raising and administrative costs are less than 25% of its support revenue 
(or other percentage as mandated by the Internal Revenue Service). 

9. To identify itself consistently, the duration of the partnership, as a United Way Partner 
Agency.  This includes the display of United Way insignia on the Partner Agency’s 
property, offices, stationery, publications and all other communications including the 
website. 

10. To actively and positively participate during the United Way fundraising campaign.  This 
includes conducting an internal campaign of its employees and Board of Directors, 
conducting tours of the organization’s facilities, and providing “agency speakers” in 
support of the campaign upon request. 

11. To accept the principles and comply with the procedures as described in the United Way 
Investing in Results Policies and Procedures. 

12. To report any legal, financial or organizational matters, major changes in programs and/ 
or budgets that may impact the organization's ability to operate and / or deliver services. 

13. To make no major changes relative to the operating budget or delivery system for United 
Way funded programs without prior negotiation and written approval from United Way. 

14. To conduct organization programs and affairs and to serve clients without regard to race, 
color, religion, national origin, sex, sexual orientation, age, disability or veteran status. 

15. To ensure the organization is listed in the United Way 2-1-1 Community Database and 
the listing is consistently accurate. 

16. To ensure the Partner Agency’s Chief Executive Officer actively participates in United 
Way’s Council of Agency Partners (CAP). 

17. To respond to and comply with any reasonable public relations opportunities posed by 
United Way.  

18. To comply with all outlined policies and procedures associated with United Way 
partnership and/or funding. 

 
D. Partner Agency Reporting Requirements 
 

1. Submit a current annual financial audit, Form 990, and any other pertinent financial 
information as required by United Way. All financial requirements must be filed in a 
timely manner prior to any agreement being signed. 

2. Submit updates, outcome reports, required narratives, board lists, and service statistics 
to the United Way in a timely manner. All information is subject to United Way review 
and approval. 

3. Submit detailed budgets to include historical budgeted, historical actual, current and 
proposed budget data, an HFUW expenditure detail, as well as budget narratives which 
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detail how United Way program funding is being used (line items, amounts, and 
explanation). 

4. Participate in any evaluation processes as determined by United Way to include 
quarterly reporting on program outputs, program outcomes, data to support community 
impact indicators and other agreed upon deliverables as specified in the Contract of 
Agreement. 

 
E. Terms of United Way and Partner Agency Partnership 

 
Under the terms of this agreement, as a United Way Partner Agency, you agree to provide 
the services as outlined in Attachment 1 for the duration of this agreement. 
 
Under the terms of this agreement, as a United Way Partner Agency, you agree to collect, 
document, report and support collection of data in accordance with United Way’s 
Performance Measurement Framework (PMF) as detailed in Attachment 2. 

  
F. Disallowable Expenditures 
 

United Way funding commitments are for operating purposes and may not be used for fixed 
assets, capital expenditures or operating reserves.  At no time may funding received from 
United Way be used for any of the following expenditures: 
 
 Interest expenses including interest on indebtedness 
 Capital expenditures including but not limited to purchase or acquisition of new facilities; 

expansion of existing facilities such as additions to existing buildings and/or purchase of 
capital items not expensed in one year.  

 Payment on funded debt 
 Amounts required for principal payments on funded debts (except in cases where prior 

arrangements have been approved by the United Way) 
 Depreciation (should not be reflected as an expense in annual operating budgets 

submitted to United Way) 

Programs or services outside of United Way’s service area and / or programs or services not 
agreed upon in the United Way Contract of Agreement. 

 
G. Funds Distribution 
 

1. The United Way will remit payment in equal disbursements throughout the agreed upon 
term of service delivery.  Some consideration may be made for funding to support 
program start up costs (e.g., curriculum, planning activities, supplies, materials). 

2. Donor designated funding will be paid in accordance with the donor’s wishes.  The 
method of payment, charging of administrative fees and provision of unpaid pledges 
shall be contingent upon the source of the gift. 

3. Payment by United Way shall be contingent upon full compliance of this Agreement. 
4. Disbursements may be administratively withheld for any noncompliance issues. 
5. Any fund disbursements made during the organization’s program review period is 

considered provisional pending review of performance results and recommendations for 
contract renewal.  If after review it is determined that contract deliverables have not 
sufficiently been met, contracts may not be renewed. 



Heart of Florida United Way Investing in Results 
POLICIES & PROCEDURES GUIDE 
 
 

Revised: July 14, 2011 14 

6. Program funding is also subject to the following terms: 
• Organizations with Renewed Contracts and Prior Year Surpluses 

- Organizations approved for program funding renewal with a surplus from prior 
year funding must return or have deducted from future payments those surplus 
funds.  Extenuating circumstances may be considered on a case-by-case basis. 

• Organizations with Contract Terminations and Prior Year Surpluses 
- Organizations not approved for program renewal with a surplus of prior year 

funding must return those surplus funds. 
- In addition, organizations must return any funding issued during the provisional 

contract period. 
 
H. Procedure for Noncompliance 

Any Partner Agency failing to prove to United Way’s satisfaction the provision of services 
may have current funding withheld administratively, may have to repay any received funding 
and/or and may be terminated from Partner Agency Status. 
 
Any Partner Agency failing to meet any of the criteria outlined in United Way’s IIR Policies 
and Procedures, which by reference is made part of this agreement, may have current 
funding withheld administratively and may be terminated from Partner Agency Status. 

 
I. Term of Agreement 
 

The term of this agreement is <Begin Date> up to <End Date>

 

 contingent on the Partner 
Agency’s successful operation and achievement of goals, and the availability of United Way 
funds. 

This Agreement is entered into on the basis of mutual commitment to the community for the 
continued effective performance of the expected obligations of both parties.  This agreement 
shall remain in force for the specified period above or until amended by United Way.  
(United Way reserves the right to amend this agreement at any time as it deems necessary.)  
  
United Way reserves the right to monitor program activities and request additional 
information from the Partner Agency with reasonable notice. United Way reserves the right 
to recover any unused funds or funds that were not used for the contractual services with 
interest.  
 
Signatures are required from the Partner Agency’s Chief Executive Officer and Chief 
Volunteer Officer. If this agreement is entered into with a collaboration, CEO and CVO 
signatures are required for each agency participating in the collaborative and each agency is 
subject to the terms of this agreement. 
 
By signing this agreement, the Partner Agency agrees to meet and comply with all of United 
Way’s funding policies and procedures. 
 
The Agreement may be cancelled by either party upon written notice given no less than 90 
days in advance of the effective date of cancellation. 

 
Partner Agency: 
________________________________   ________________________________ 
Chief Volunteer Officer (type or print)   Chief Professional Officer (type or print) 
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________________________________   ________________________________ 
Chief Volunteer Officer (sign)    Chief Professional Officer (sign) 
 
________________________________   ________________________________ 
Date       Date 
 
Heart of Florida United Way: 
________________________________ 
President/CEO (type or print) 
 
________________________________ 
President/CEO (sign) 
 
________________________________ 
Date 
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ATTACHMENT 1 
 

Terms of United Way and Partner Agency Partnership – Part I 
As of <Date> 

 
 
As a United Way Partner Agency, the following services will be provided under the terms of this 
agreement: 
 

<List of Contract Deliverables with intensity, dose, duration and the total number of 
clients to be served.> 

 
The services detailed in this attachment are subject to mutually agreed upon contract 
negotiations. 
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ATTACHMENT 2 
 

Terms of United Way and Partner Agency Partnership – Part II 
As of <Date> 

 
As a United Way Partner Agency, under the terms of this agreement, you will collect, document, 
report and support collection of the following data in accordance with United Way’s Performance 
Measurement Framework (PMF): 
 

PMF 
Level Item 

Collection and 
Reporting 

Period 
Level 1 Logic Model Activities & Outputs: For program population served 

• Total number, dose and duration of all program activities delivered 
(per Attachment 1) 

• Total number of clients participating in these or other program-related 
activities 

Quarterly and 
Annual 

Level 2 Logic Model Outcomes: For program population served 
o Outcome:  
 Indicator:  

• Tools:   

Semi-Annual 

Level 3 Documented Systems Impact: Document changes in the 
community, systems, organizations, policies, etc. that will 
have a positive effect on the broader impact area.   
• Participation in meetings and attendance of community partners 

(stakeholder groups) collaborating on program goals 
 Documentation of meeting agendas  

• Formation of partnerships and formalized collaborations 
 Documentation of formalized agreements 

• Systems changes including schools, juvenile justice and other 
stakeholder groups 
 Documentation of system-wide improvements on program goals   

• Parent participation in meetings and attendance of community 
partners (stakeholder groups) collaborating on program goals 
 Documented number of family activities and workshops and 

attendance records 

Quarterly 

Level 4 Documented Population Outcomes: For target population as 
defined 
• <Population Outcomes> 

Annual 

Level 5 Community Impact Indicators: For general population as defined 
• <Community Trends> 

Annual 

 
The services detailed in this attachment are subject to mutually agreed upon contract 
negotiations. 
 
  



Heart of Florida United Way Investing in Results 
POLICIES & PROCEDURES GUIDE 
 
 

Revised: July 14, 2011 18 

APPENDIX A-2 
 

HFUW Funding Credit and Publicity 
 

Acknowledging HFUW program support is a requirement of the funding agreement.  Below 
are ways to acknowledge HFUW funding and incorporate the HFUW logo into your publicity 
and informational materials: 
 
• Funding Announcement

• 

: Issue a press release or media alert announcing HFUW 
program funding in coordination with HFUW’s Marketing and Communication’s 
Department and post a press release in the agency’s newsletter and/or e-newsletter. 
HFUW Signage

• 

: Displaying HFUW signage on all facilities and display the logo on all 
printed and electronic correspondence, publications and websites.   
Promotional Materials

• 

: For any programs where HFUW funds are used, credit HFUW 
in printed materials (including newsletters, press releases, announcements, catalogs, 
invitations, and other materials), films/video tapes, electronic transmissions (including 
Internet sites), and non-written announcements (such as audio descriptions for people 
who are sight-impaired)  

Promotional Appearances

• 

: For any programs where HFUW funds are used, verbally 
acknowledge on television and radio appearances by your representative(s), at least 
once during a broadcast.  
Events

• 

: For any events regarding programs where HFUW funds are used, credit HFUW 
in printed programs using the appropriate logo (the width of which should not be less 
than 0.75 inches). Also, list HFUW in the donor category most appropriate to the level of 
financial support your agency is receiving. 

Advertising

 

: For any programs where HFUW funds are used, credit HFUW when 
creating advertising that is 10 column inches or larger.  

 
Additional United Way Acknowledgement Guidelines 

1. Letterhead, Stationary, Printed Material, Literature, Web Pages, etc.: Displays the 
United Way logo.  If the HFUW logo cannot be displayed, with written permission from 
HFUW one of the identifying phrases denoted below may be used: 

o A United Way partner agency 
o In partnership with United Way 
o With funding from United Way 

 
2. Facilities: Must display easily visible standard signage (available from HFUW) on its 

facilities identifying the agency as a United Way partner. 
 
3. The United Way logo should never visually compete with the agency’s own logo, 

but it should always appear large enough to be easily visible by the viewer.  The 
width of the United Way logo should not be less than 0.75 inches. 

 
Specific questions related to the color, background control, size, and/or placement of 
United Way’s logo should be directed to Heart of Florida United Way’s Marketing & 
Communications Department, 407-835-0900 or email marketing@hfuw.org.   

mailto:marketing@hfuw.org�
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APPENDIX A-3 
 

United Way’s Speakers Bureau 
 
The Speakers Bureau is a year-round program designed to provide campaigns access to 
community leaders who will inform and motivate audiences to give, advocate and volunteer for 
United Way. Through compelling stories and images, community partners participating in the 
Speakers Bureau help audiences recognize how they can help mobilize the community by 
investing in United Way. 
 
As a United Way partner, agencies are expected to actively participate in the Speakers Bureau 
through events including, but not limited to: 
 

• Campaign Events – As the most direct and effective way to reach an audience, 
company campaign events provide great opportunities for agencies to promote their 
work and partnership with United Way. The usual speaking engagement can range from 
3 to 10 minutes. 

 
• Agency Fairs – A broad approach to sharing United Way’s campaign message, these 

events will showcase agency displays and provide materials for distribution. Fairs can be 
held at various hours and are generally two to four hours in length.  

 
• Agency Tours – A site visit by a company increases public awareness of an agency’s 

day-to-day operations and shows how it serves the community. Tour length is set by 
company needs and the agency’s location. 

 
The Speakers Bureau usually consists of executive directors, managers and volunteers of 
United Way partner agencies that are available to share how their partnership with United Way 
is helping solve our community’s most pressing human service needs. 
 
Specific questions regarding United Way’s Speakers Bureau, including updating your 
agency’s list of speakers, should be directed to Heart of Florida United Way’s Resource 
Development department at 407-835-0900. 
 
 
 


