
United Way of Lake and Sumter Counties 
LEADERSHIP DEVELOPMENT COMMITTEE 

 
Overview  
 
The United Way of Lake and Sumter Counties'  (UWLS) Leadership Development committee (LDC) leads 
the recruitment process for suitable members for the board and board committees. 
 
Duties 

The primary duty of the committee is to conduct searches for appropriate candidates, to recommend 
candidates for seats on the UWLS Board of Directors, the Board’s leadership and volunteer committees 
and transition the new board members into their roles as directors.  

• Submit, to the President, nominations for  Directors-at-Large to fill vacant seats  
• Submit, to the Board chair, nominations for the executive offices of  

• Chairman of the Board  
• Incoming Chair 
• Treasurer 
• Secretary 
• Campaign Chair 

   
Other duties include:  

• becoming familiar with the boards bylaws and policies regarding recruiting and nominating new 
board members; 

• ensuring the board and individual board members are evaluated on a regular basis; 
• maintaining records of current directors’ skills, experiences, and terms of service; 
• analyzing the current board’s skills and areas for improvement, as well as anticipating the future 

needs of the board; 
• developing selection criteria to be used in the recruitment process; 
• initiating the brainstorming of potential candidates with the help of the board and the 

organization; 
• screening suitable candidates according to the selection criteria and recommending successful 

individuals to the board of directors; and 
• ensuring the new board members receive proper orientation and other necessary training. 
• Assist in identifying candidates for Board Committees 

 
Composition of the Leadership Development Committee  

 
The board of directors appoints members to the LDC. The committee represents a number of different 
perspectives. Its membership consists of both board directors and key staff members of the organization 
who can establish roots within the community that the organization serves. The membership of the LDC 
shall demonstrate a diversity of representatives of not less than three (3) members of the UWLS Board 
of Directors. A member must resign from the LDC if he/she is identified as a candidate for an officer 
position on the Board. Other directors of the board and staff members who have not been appointed to 
the LDC can also assist the committee by suggesting potential candidates. 
 
Meeting Calendar   

 

http://erin-legg.suite101.com/board-recruitment-a47889


The UWLS LDC typically meets as necessary,  but not less than twice a year. 
 
Selection Criteria Guidelines  

 
To assist UWLS LDC members in the annual nomination process, guidelines have been created to 
identify target sectors that may currently be underrepresented within the Board, ensure balance and 
diversity within the membership, enhance UWLS's relationships and networks, and highlight individual 
personal attributes. The LDC, in conjunction with the Board Executive Committee, will address issues 
such as needed expertise, background, leadership skills  and inter-organizational relationships. The LDC 
will seek to ensure overall diversity of representatives and balance of interests on the Board. 

To be most effective in ensuring the right candidates are considered, the selection criteria must consider 
the composition of the current board, the current directors’ qualities, and the dynamic needs of the 
organization. Some basic qualities that the LDC considers in potential board members include the 
candidates’: 

• overall interest and enthusiasm in serving on the board; 
• level of integrity; 
• team work skills; 
• ability to think for the future; 
• time availability and time constraints; 
• ability to support fundraising; and 
• ability to influence others. 

The LDC carefully analyzes these qualities with those of the current board and considers how the 
prospective members and current members will work together. The committee also considers how the 
prospective members will influence the existing board dynamics. 

 
Providing Information to Prospective Members  

When suitable candidates have been identified, the LDC will initiate discussions with them to gauge their 
interest and provide answers to any questions or concerns. For this reason, LDC often provide 
candidates with information about the board and the organization, including: 

• the organization’s annual report, promotional brochures or newsletter; 
• a summary of the organization’s services; 
• a summary of the strategic plan; 
• board member job descriptions and a list of the board’s duties; and 
• information on board orientation and other training opportunities. 

 
 

http://www.ansi.org/about_ansi/structure_management/policy_commit_councils/ec_overview.aspx?menuid=1
http://erin-legg.suite101.com/board-orientation-a47866

