
CAMPAIGN CABINET  
2012 CEO Call Objectives 

 
 
 

 
 
OVERALL OBJECTIVE 
Campaign Cabinet volunteers will leverage their relationships with local CEO’s and community leaders 
to secure increased support for United Way of Tampa Bay.  
 
 
 
STRATEGIC OBJECTIVES 
  
I. Express Appreciation for Previous Support for United Way 
Discuss impact of economy and emphasis importance of renewed commitment. 
 
 
II. Highlight Key Community Accomplishments 
The CEO call will be used to educate the CEO on the impact United Way has on Tampa Bay. When 
making CEO calls each volunteer will be knowledgeable about our community impact agenda and 
major accomplishments. Each volunteer will have statistical and anecdotal information on who we 
serve, measurable outcomes of the services provided, and how these services impact the community. 
 
 
III. Discuss United Way’s Data Needs 
The CEO call will be used to engage the CEO in a dialogue regarding United Way’s receipt of detailed 
information on every donor within the workplace. Such information will be critical to the success of 
United Way’s renewed commitment to provide personalized acknowledgements of donor gifts – 
regardless of size – as well as ongoing communications to donors regarding their gift’s contribution to 
United Way’s success in the community. Volunteers and United Way staff will offer CEO’s a variety of 
customized data collection options, including e-pledging. 
 
 
IV. Provide Workplace Campaign Information 
The CEO call will be used to review statistical and anecdotal information regarding the organization’s 
most recent workplace campaign. This information will identify relative campaign strengths and 
potential areas for growth, and will include materials that promote campaign best practices, resources 
for campaign coordinators, as well as community-wide campaign events.  Each volunteer will 
encourage the CEO to take an active role in leading and promoting his/her organization’s 2012 
workplace campaign. 
 
 
V. Discuss Donor Designations 
The CEO call will be used to review statistical information regarding the organization’s donor 
designation data. This information will illustrate opportunities for improvement and potential areas for 
growth.  Each volunteer will encourage the CEO to take an active role in leading and promoting his/her 
organization’s 2012 workplace campaign through best practices to reduce restricted giving.  

 


