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Answering the C

Convening, Collaboration, and Coordination
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Roadmap to Succ

22\ad/0:  Collaboration is Key
22\ed/4: Local Government, Private Sector, Other
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Funders, and International Partnerships and
MOAs

Establish Relationships, Roles and
Responsibilities before a disaster

Reach out and develop a list of special
populations who will need immediate
assistance before, during, and after a
disaster
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What can yo T

23Nand /U Driveaway Disaster Kits

2N/ Resource Centers (i.e. FEMA applications)
22Xa/W  Linkages to Community Services

22\ea/  Collaborative Funding (i.e. Broward Cares)
DN Home Remediation
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23Nand /W Maria Hernandez:
mhernandez@unitedwaybroward.org

20 /e Alexis Basgil:
abasgil@unitedwaybroward.org

23X\ and /W Stephanie Scott:
sscott@unitedwaybroward.org
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Palm Beach County Funders Cc

A coordinated relief and recovery funding application process to provide
assistance to nonprofit organizations whose facilities, services and clients have
been impacted by a disaster.

* Common online application for agencies to complete
 Announcement shared by all funders within 48 hours after a disaster

* Collaborative application review process for funders
* Grant awards made directly to agencies by the funder
 Summary report of applications received and funded

For more information, contact: Donna Quinlan, Vice President of Community
Impact, United Way of Palm Beach County, DonnaQuinlan@UnitedWayPBC.org
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Table Discus:

How do you collaborate with other funders?
How do you determine funding areas?

How do you identify and select recovery grantees?
What information do you collect for disaster recovery?
How do you report to donors the impact of disaster recovery?

What information do you collect for disaster recovery?
What resources do you need to grant effectively?

What relationships do you feel are most helpful?
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